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Agenda

}Highlights

}Financial and property review

}Group strategy, the market and specialist offer

}GAME around the World

}UK business review

}International and online

}Current trading and outlook
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Highlights

}Sales growth of 32% and lfl sales up 8.8%

}Gross margin improvement of 140 bps to 26.2%

}Record Full Year PBT* of £126.2m vs £75.2m

}Gamestation synergies ahead of expectations

}International and eCommerce growth

}On-going focus on preowned

}Competitive landscape changed in core UK market

}Robust current trading

*before non-recurring costs
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and Deputy Chief Executive
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Income Statement

Period ended 31st January (£m) 2009 2008

Turnover 1,971.9 1,491.9

Gross margin % 26.2% 24.8%

Operating expenses 390.2 294.4

Operating profit* 126.5 75.2

Net interest payable (6.9) (6.8)

Pre tax profit* 119.6 68.4

Tax charge (effective rate) 28.6% 31.0%

Dividend per share 5.50p 4.40p

* After non-recurring costs of £6.6m in 2009 and £7.1m in 2008
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Turnover Analysis - Geographic

Period ended 31st January (£m) 2009 2008

UK 1,388.6 1,104.7

France 196.4 141.2

Iberia 265.2 175.8

Scandinavia 53.4 43.5

Australia 63.7 26.8

Czech 4.5 -

Total - International 583.3 387.3

Group Total 1,971.9 1,491.9
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Turnover and margin analysis

Period ended 31st January (£m) 2009 2008

Turnover

New hardware 555.4 28.2% 466.2 31.2%

New software 873.8 44.3% 633.8 42.5%

New hardware & software 1,429.2 72.5% 1,100.0 73.0%

Preowned 353.4 17.9% 257.3 17.2%

Peripheral and other 189.3 9.6% 134.6 9.1%

Total 1,971.9 100.0% 1,491.9 100.0%

Gross Margin %

New hardware & software 22.3% 21.3%

Preowned 39.1% 36.9%

Peripheral and other 31.4% 30.0%

Total 26.2% 24.8%
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Income Statement Extract

Period ended 31st January (£m) 2009 2008

Net interest payable (6.9) (6.8)

Pre tax profit 119.6 68.4

Tax charge (effective rate) 28.6% 31.0%

Dividend per share 5.50p 4.40p
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Balance Sheet

As at 31st January (£m) 2009 2008

Tangible fixed assets 166 131

Intangible fixed assets 182 173

Stock 182 145

Trade and other payables (344) (315)

Net cash and borrowing 81 42

Other 23 28

Net assets 290 204
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Cash Flow

Period ended 31st January (£m) 2009 2008

Cash inflow from operations 157.8 97.1

Working Capital Movements (2.2) 94.8

Tax and interest (37.6) (19.9)

Cash flow generated from operations 118.0 172.0

Capital expenditure and financial investment (50.5) (38.2)

Acquisitions (6.8) (80.9)

Dividends paid (16.5) (10.5)

Share movements and other (3.7) (1.5)

Increase in cash 40.5 40.9

Full Year net cash 81.4 42.1
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Gamestation/GAME UK synergies

2008-09 Actual 2009-10 Forecast

Revenue

Operating costs

Gross margin

£16m

£10m
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International UK

50 French 

stores 

acquired

217 

Gamestation 
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Property review
Number of Stores (including franchises)

19 JRC 
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(Czech)
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The Games Market - 2008

Source: IDG Report

France

$4.2bn

Iberia 

$1.9bn

Scandinavia 

$1.4bn

Czech Republic

$0.1bn

Australia 

$1.4bn

UK & Ireland

$6.0bn

Europe Market $19.8bn

Global Market $46.5bn
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UK Market Evolution

Console & PC

Peripherals

PC games

First Generation

10.0m consoles sold

PS1 the clear 

winner

Second Generation

16.5m consoles 

sold

PS2 the winner

Third Generation

22.5m consoles

sold to date

Multiple winning 

formats

Source: Chart Track UK market value including hardware, software and peripherals 

£0m

£2,000m

£4,000m

1995 2000 2005 2008
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A Proven Strategy

}Focus on our leading specialist offer

}Broaden our customer appeal

}Expand and maintain our competitive position

ïDual brand and integration

ïConcessions

}International markets

ïStore opening programme 

ïCzech Republic

}Online

ïInvestment in our proposition, multi channel offering
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Our Specialist Offering
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Preowned

}Value proposition  

}Increased revenues to £353m from £257m

}Attractive gross margin of 39%

}18% of turnover and revenues expected to grow
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Customer Loyalty 

}Key to our business

}25,000 new members each week

}Points on every purchase drive loyalty

}Unique customer insight

}Over 12 million cards issued
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Source: GAME reward card

UK Customer Evolution

1995 2000 2005 2008

76%

24%
32%

68%
45%

55%

1st Generation 2nd Generation 3rd Generation

88% 12% 75% 25% 64% 36%

Under 35 yrs 35 yr +
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GAME Group Worldwide
(as at 31 January 2009)

France

Paris

193 stores

www.game.fr

Iberia 

Madrid

263 stores

www.game.es

www.game.pt

Scandinavia 

Stockholm

66 stores

www.game.se

Czech Republic

Prague

22 stores

www.jrc.cz

- Head office and DC

Australia 

Sydney

102 stores

www.game.com.au

www.gameplay.com
253 stores

www.gamestation.co.uk

UK & Eire

Basingstoke

443 stores

www.game.co.uk


